Organizational Board Meeting
November 16, 2020

The organizational meeting of the Maquoketa Valley Board of Education was called to order by
Superintendent Hoeger at 5:30 p.m. in the High School Conference Room in Delhi, lowa. All motions
carried unanimously unless otherwise noted. There were five board members were present, five staff
members and one visitor were also present.

The first order of business was to elect the officers for the 2020-2021 school year. Supt. Hoeger called
for nominations for President of the Board of Directors. Donna Kunde was elected as President and
Mike Feldmann was elected as Vice-President.

The meeting agenda was approved. The consent items were also approved.

The Board set the monthly meeting date and time for the 2020-2021 year as the third Monday of each
month. Meetings will begin at 5:30 p.m.

The Board approved the following district depositories as well as depository limits of $10,000,000:
Heritage Bank, Community Savings Bank, F&M Bank and Citizens State Bank.

One open enrollment request out was approved.
The following personnel recommendations were approved:
Kim Rubner — employed as Elementary Paraprofessional

Travis Ford — employed as TLCS Mentor Teacher

The 2020-2021 SBRC Application for Increasing Enrollment for $77,744 was approved. This will allow the
district to increase spending authority and to levy dollars if needed.

The Board approved the 2020-2021 evaluation documents for Supt. Hoeger.
The virtual schedule for the upcoming IASB Convention was discussed.

The meeting was adjourned at 6:27 p.m.





